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21 Dececber 1953
MEMORATDUM FOR THR RECIRD

SUBJECT: Preliminary Meeting re Desigration of Working Commitiee
4o Develop Procedure for Cbligation and Expending Funds
for Trangporiation of Personuel and Things.

3. A meeting was held on 11 Decesber 1353 for the purpose of
@igengsing in & general msnner the problems being experienced by the
dgency in the recording of transactions in connection with the
transportation of personnel and things.

25X1A%9a

2. Tois meetinz was attended by representatives from the Logistics
Qffice, Central Processing Branch, Military Personnel Division, ID/F

dwinistration, Fipance Division, Fiscel Division, Budget Division,

Manpgenent Improvement Staff, Technleal Accounting Staff and the Assistant
@ompiroller. Personnel attending the meeting from the Logisiles Offige
were Megsrp. , o - Trom the
Gffice of the Compircler
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The Chief, Technical Accounting Staff opened the meeting and
briefly stated that the purpose of the meeting wes to {(a) scqualnt the
group with the general problem and {b) to appoint a working committee
to study the problem, meke recommendations and develop procedures. Che
working committee was designated as followa:

ical Accounting Staff
25X1A9a » Mansgement Improvement Staffl
gistics Office

25X1A% k. * stated thet they would advise the
committese by memoravdum Of auy new developments relating to the transe-
portation problem which results from thelr contacts with the Armed
Bervices.

5, The working committee had its first meeiing Monday, 14 December
1953 to dimcuse mnd develop its preliminary plans on the approsch to the
problen.
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